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1- Innovation at Abdul Hameed Shoman Foundation

1.1 About Abdul Hameed Shoman Foundation
The Abdul Hameed Shoman Foundation (AHSF), established in 1978 by the late founder of the

Arab Bank, Abdul Hameed Shoman, stands as a leading Jordan-based non-profit organization
dedicated to enhancing cultural, educational, and scientific initiatives across Jordan and the
Arab World. It seeks to promote social and economic growth through a multifaceted approach
that includes support for a variety of sectors crucial to societal development. The foundation's
work is organized around three main pillars: Arts and Literature, Thought Leadership, and
Cultural Grants and Innovation which aims to cultivate and preserve cultural diversity and
heritage, support education and scientific research, nurturing the next generation of scholars

and experts in the region, and to foster innovation for community well-being and productivity.

Through its comprehensive programs, AHSF acts as a catalyst for positive change, significantly
contributing to the cultural, educational, and social advancement of Jordan and the Arab
region. By encouraging a culture of reading, easing access to cultural opportunities, building
skills, supporting innovators and entrepreneurs, and supporting scientific endeavors, AHSF not
only preserves national heritage and nurtures the cultural scene but also promotes the
development of a knowledge-based society. This commitment to fostering innovation,
thought leadership, and cultural enrichment underscores the foundation's vital role in shaping

a brighter, more sustainable future for Jordan and beyond.

1.2 Innovation at AHSF

Focused on supporting innovation and scientific research, the Abdul Hameed Shoman
Foundation (AHSF) promotes the transformative power of scientific and technological
advancements through its various dedicated innovation and scientific programs.

By designing and implementing its 360° scheme of programs that support innovation at all
levels, AHSF points out its belief in the critical role that innovation plays in addressing the most
pressing societal challenges and driving economic progress. These programs include the AHSF
Award for Creative Production for Children and Adolescents (Abde’), Young Innovators Lab,
Innovation Studio, Applied Scientific Research Fund, and the Abdul Hameed Shoman

Foundation Innovation Award.
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2- Innovation Award Program History

Since its founding in 2017, the Innovation Award has been actively contributing to the growth of
Jordan's entrepreneurial ecosystem by identifying, funding, and building the capacity of startups

and entrepreneurs who exhibit great potential and impactful solutions.

Innovation Award in Numbers

A total of 17 projects were granted support by the Abdul Hameed Shoman Foundation through its
Innovation Award Program in both rounds with a total funding amount of 1.5 million JD (range
from 18,000 JD to 145,000 JD).

The support led to the development of 17 innovative solutions in 6 fields, which in return generated
more than 110 new employment opportunities that impacted over 30,000 individuals impacted.
Furthermore, the Foundation facilitated 88 capacity-building workshops aimed at enhancing the
skills and competencies of entrepreneurs and startup teams and worked with more than 200

experts.

Number of funded projects per round

8 Funded Projects 9 Funded Projects
- - 88 Capacity
1.5 Million JD 17 Innovative i
fund amounting 0 Sectors -~ building
workshops
(L (J (J (]

(P

8 8 © v
v

+110 +30,000
Employment Number of
opportunities beneficiaries
@ (L
—
o] e0e
0—C
-{0—0 il
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3- Program Overview

3.1 Program Design - 2024 edition

The AHSF Innovation Award 3rd edition includes two distinct tracks: Social Innovation and
Deep Tech Innovation. This approach not only demonstrates AHSF’'s commitment to being a
hub of comprehensive innovation, but it also combines scientific research with social impact,
combining technological advancements with profound social benefits for overall
development.

Moreover, this edition will expand into Jordan and Palestine, indicating that regional
innovation is a priority for the Foundation. This strategic move is driven by the need for
innovation upgrade in these areas to support innovators' potential to solve some of society's

biggest problems through technological and social innovation.

3.2 Innovation Award Tracks:

3.2.1 Social Innovation Track:

Social innovation is the development and implementation of impactful solutions that address
social challenges and improve societal well-being. This track seeks to recognize ideas that have
a wide social impact and demonstrate sustainability and scalability. Successful submissions in
this track will showcase innovative approaches that effectively address social needs, engage
diverse stakeholders, and demonstrate potential for long-term positive change. Additionally,
emphasis will be placed on the impact sustainability of the proposed solutions, including
considerations of economic viability, resource efficiency, and scalability to reach broader

communities or populations in need.

3.2.2 Deep Tech Innovation Track:

Deep tech focuses on cutting-edge technological innovations typically based on scientific
discoveries or engineering breakthroughs. This track is dedicated to recognizing innovations
with the potential to disrupt industries or create entirely new markets through their
technological sophistication and transformative capabilities. Submissions in this track are
based on scientific research or engineering basis and should showcase groundbreaking
technological advancements, novel approaches to problem-solving, and the potential for

significant impact across industries or sectors.
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4- Scope and Strategic Objectives

4.1 Social Innovation Track aims to discover, nurture, and amplify innovative solutions that
tackle pressing social challenges, with a special focus on projects that demonstrate a high
social impact and the potential to benefit a wide population. It targets projects designed to
enhance community welfare and ensure broad access to essential services and resources.

4.1.1 Track Objectives:

«Maximize Social Impact: to prioritize and support projects that promise a profound and
positive change in society, reaching many individuals and communities with meaningful,
sustainable benefits.

-Foster Sustainable Development: to endorse initiatives that contribute to long-lasting social
improvements, with a keen eye on environmental sustainability and the well-being of future
generations.

-Encourage Broad Collaboration: to encourage partnerships across various stakeholders,
including innovators, not-for-profits, government entities, and the private sector, pooling

expertise, and resources for a wider societal impact.

4.2 Deep Tech Innovation Track focuses on groundbreaking technological advancements that
have the potential to revolutionize industries, create new market opportunities, and solve complex
problems. This track targets innovations rooted in scientific discoveries, engineering, and advanced
technologies.
4.2.1 Track Objectives:
Drive Technological Breakthroughs: to accelerate the development and adoption of
cutting-edge technologies that offer transformative solutions to real-world problems.
sFoster Economic Growth: to promote deep tech innovations that can stimulate new
industries, enhance productivity, and contribute to economic diversification and resilience.
-Support Research and Development: to encourage continuous investment in R&D activities,
fostering an ecosystem where scientific research is seamlessly translated into impactful
technological applications.
«Enable Cross-sectoral Innovation: to facilitate the application of deep tech innovations across
various sectors, leveraging technology to address challenges in healthcare, environmental

sustainability, manufacturing, and more.
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5- Program Fields

5.1. Award Fields

The Abdul Hameed Shoman Foundation Innovation Award (AHSF-IA) 3rd edition
focuses on two key tracks: social innovation and deep tech innovation. Despite their
differences in process, tools, and impact, both tracks offer unique opportunities for
applicants to showcase solutions that fall within one of the six specified fields.
Applicants are encouraged to select the field that best aligns with their solution's
objectives for a precise evaluation process.

The 2024 edition of the Award expanded to include Advanced Manufacturing and Industry 4.0
as an additional field, to accommodate the integration of the deep tech track, making it six

fields this year compared to five fields in previous editions.

All technology-based solutions responding to and leveraging one of the mentioned fields are

encouraged to apply.

1.Healthcare and Biomedical Technology
In a world increasingly conscious of public health, innovative solutions are sought to optimize
healthcare systems, design new testing methods, manufacture equipment, and enhance overall

health conditions.

Examples: ) Medical devices Healthcare services
Pharmaceuticals ) o
and equipment and facilities

Healthcare industry )
) Biotechnology
supply chain

2.Labor Market and Economic Productivity Solutions
As we navigate a dynamic global economy, the need for innovative solutions to stimulate economic
activity and employment is more pressing than ever.
Examples:
Employment solutions Shared economy Job creation

Management systems
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3.Education Solutions
With technology playing a pivotal role in the education sector, innovations that redefine the role of
educators and leverage technology are needed in order to deliver better education and teach skills
that will be essential for the future.

Examples:
P ) ) Special needs
E-learning Educational tools . .
education solutions

Safe and accessible

learning environments

4.Agriculture and Food Security
In the light of global food system disruptions and rising awareness of food safety, innovative
solutions related to agriculture and food security are significant.
Examples:
Agriculture Farming/

Food security
technology cropping systems

Nutrition Value chains

5.Green Technology and Environmental Sustainability
Investing in green technology and environmentally sustainable solutions can yield substantial

economic benefits while addressing the global climate emergency.

Examples:
Water ) Renewable Green
Recycling )
management energy transportation
Energy Waste
Green buildings _ Smart cities
efficiency management.

6.Advanced Manufacturing and Industry 4.0

Innovations revolutionizing manufacturing processes and industrial practices through advanced
technologies such as automation, robotics, artificial intelligence, and the Internet of Things (IoT) are
promising as they enhance productivity, efficiency, and sustainability across various industrial

sectors, shaping the landscape of the fourth industrial revolution.
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Examples: o
_ ) Al for optimized
Smart factories Robotics for tasks )
production
Advanced materials for
3D printing for prototyping lightweight and durable Automation

and customization
products

6- Award Stages

The Abdul Hameed Shoman Foundation Innovation Award welcomes applications from individuals
or teams with pioneering solutions at three various stages of their development journey, proof of

concept, validation, and growth.

Social Innovation:

Stage 1: Proof of Concept and Prototyping
This stage supports the development of a working prototype and/or proof of concept. Prototypes

are developed to demonstrate the core functionalities of the proposed solution.

This stage’s award ceiling is (25,000 JOD)

Pre-requirements:
Proof of idea viability (Data collection, research or survey, etc. ex: potential customer
interviews, needs assessment survey)

«Full-fledged market study (to prove the solution need for a vast population)

Desired Outcomes (eligible funding activities):
«Prototype testing and final product/solution design (testing numbers to be identified).
-Addition of +1 team member (partner or paid staff).
«Initiation of startup governance.
Product/solution development roadmap (partners, production plan, etc.).
«Clearly defined social impact.

-Investor pitch.

Stage 2: Product Development and Validation

This stage is dedicated to supporting the development, testing, and validation of a fully developed
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product or solution, ensuring it aligns with user needs and market demands and is ready for market

entry and startup launch.

This stage’s award ceiling is (50,000 JOD)

Pre-requirements:
Same as Stage 1, in addition to:
- Tested and working prototype (testing proof shall be with the solution type, ex:
number of trials, data sheet, result analysis, video, etc.).
« <Final product/solution design.
« Prototype sample.
« Product development roadmap.

Desired Outcomes (eligible funding activities):

Tested and validated product/solution (testing volume will depend on product type and to
be agreed with the foundation).

+ Viable product.
Defined/implemented production/development process.

- Addition of +2 team members (partners or paid staff).

+ Registered startup with well-established governance.

+ Clearly defined business plan and go-to-market strategy.

+ Investor pitch.

+  Well-defined social impact.

Stage 3: Growth
This stage supports the growth and scale-up of proven solutions/innovations that have

demonstrated market validation and impact, financial sustainability, and scalability.

This stage’s award ceiling is (100,000 JOD)

Pre-requirements:
Same as Stage 2, in addition to:
« Evidence-based solution viability.
+  Market-ready product.

+  Production-ready product.
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Initiated startup governance (registration certificate, license, organization chart,

procedures, policies, etc.).

Post-requirements (eligible funding activities):

+ Validated revenue streams.

« Startup financial sustainability plan.
Product-Market fit.

+  Market entry milestones.

« Addition of +3 team members (partners or paid staff).

+ Registered startup with advanced-established governance (board, tax registration, options
pool, etc).

« Established partnerships.

» Developed marketing and sales concepts.

Il. Funding Amount

Every project applying for the Abdul Hameed Shoman Foundation Innovation Award has the right
to request the maximum funding limit specified for its stage, subject to meeting the predetermined
prerequisites outlined in previous sections of the manual. However, the actual grant amount will be
calculated as a percentage of the stage's funding cap. This percentage is calculated by assessing the
extent to which the project meets or exceeds these requirements, essentially assessing the progress

or maturity of the project's concept or idea.

lll. Deep Dive Capacity Building Program

Deep Dive phases bridge the gap between innovative ideas and their execution, laying the
groundwork for each project. These programs help the award promote innovation and impact by
focusing on capacity building, strategic alignment, and project needs. Deep Dive phases give
awardees the tools, knowledge, and support they need to navigate the complexities of bringing

innovative solutions to market, preparing them to make a difference in their fields and society.
The Deep Dive program will be divided into two phases to help cultivate the necessary skills,
knowledge, and mindset for shortlisted teams.The Deep Dive program will be divided into two

phases to help cultivate the necessary skills, knowledge, and mindset for shortlisted teams.

Deep Dive | (DDI):

Deep Dive | aim to build the foundation of innovation and entrepreneurial skills, aligning with the
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Deep Dive | (DDI):
Deep Dive I aim to build the foundation of innovation and entrepreneurial skills, aligning with the
Shoman process. This program aims to prepare shortlisted projects for the subsequent stages of the
award, and it’s divided into two groups of training: ideation stage along with the MVP stage, and

Growth stage. Deep Dive | is mandatory for all shortlisted applicants.

Key Features:

+ Tailored topics relevant to each field and stage

+  50-40 shortlisted projects

+ Half-day seminar-style training with take-home exercises and submission requirements

« Mentorship support from the Shoman Innovation Team

« Final project budget, presentation pitch, and other required outcomes prepared during this

phase.

DDII (Deep Dive ll):
Deep Dive Il offers more personalized sessions and a series of mentorship and advisory sessions for
the Innovation Award winners. This phase focuses on hands-on training and is linked to project

implementation milestones.

Key Features:

« Customized sessions for awarded teams.
- Different training styles

+ Mentorship and advisory approach

+ Training days over a span of 5-4 months

+ Selection of trainers and mentors based on a comprehensive approach.

Suggested Training Topics:

« Agile Disciplined Entrepreneurship

+  Product Development and Road Mapping
« Advanced Marketing and Sales Strategies
« Team Optimization and Management
+ Agile Operations

+ Scaling and Growth

« Advanced Startup Financials

- Innovation Driven Culture
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« Transformational Servant Leadership

« HR, Policies and Procedures

. Case Studies

More topics may be added based on needs assessments from the online platform, judges,

evaluators, and the team's self-assessments. The specifics of tools, exercises, learning

outcomes, team commitments, training types, and logistics will be further discussed,

building on the experiences from previous years.

7- Evaluation

The Abdul Hameed Shoman Foundation Innovation Award welcomes applications from individuals or

teams with pioneering solutions at three various stages of their development journey, proof of concept,

validation, and growth.

1.Initial Filtering: This phase screens an application’s eligibility and submission requirements, and

checks for the novelty of the submitted innovation against existing technologies or solutions.

i.Evaluation Criteria:

Eligibility.

Application completion.

All the required attachments have been uploaded.
The project/idea is within the scope of the award.

Budget is specified and logical.

2. External Evaluation: At this stage, qualified applications will be categorized per topic and stage

to present their ideas to committees of experts in each field.

i.Evaluation Criteria:

Alignment with the award strategic objectives for both tracks
Novelty of the idea

Market opportunity

Impact and sustainability

Team capacity

Realistic budget and timeline

Presentation quality
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3. Internal Committee Pitching: Selected projects from the second evaluation layer (around 50-40

projects) will be qualified to participate in the Deep Dive | training program. Training outcomes will

pitch their innovations to the internal committee, providing a deeper insight into their project’s

scope and potential impact. Consequently, projects will present their developed investor pitches to

an internal committee.

i.Evaluation Criteria:

Alignment with Award’s Strategic Objective
Problem Statement

Novelty & Disruption

Solution Feasibility & Barriers to Market Entry
Potential Scalability

Team Capabilities & Effective Governance
Proposed Project Budget and Timeline

Social Impact - Social innovation track
Commercialization potential - Deep tech track

Presentation quality

4. Final Committee Pitching: In the final evaluation stage, the projects that have successfully

passed through all previous layers will be pitched to a final committee. This committee makes the

final decision on the award winners.

i.Evaluation Criteria:

Alignment with Award’s Strategic Objective
Problem Statement

Novelty & Disruption

Solution Feasibility & Barriers to Market Entry
Potential Scalability

Team Capabilities & Effective Governance
Proposed Project Budget and Timeline

Social Impact - Social innovation track

Commercialization potential - Deep tech track
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8- Terms and Conditions and General Eligibilltx Criteria

Before starting the application process, ensure that you or your startup can apply for the award.

Terms and conditions and general eligibility criteria for Applicants/Projects:

Eligibility Criteria:

« Applicant must be a resident of Jordan or Palestine.
Applicants must be available during all award phases.

« Applications must be solutions within the award tracks and fields' scope.

- Companies, organizations, or institutions must have a main applicant named, and a
letter of authorization for this person should be provided.

« Individual people may submit applications on their own behalf (i.e., not on behalf of a

company, organization, or institution).

Application Terms and Conditions:

«  Applicant must possess all the Intellectual Property Rights for the project.

« Applicant must be capable and fully responsible for the completion of all proposed
actions.

« Applicant must show a clear commitment to the proposed project and its future
development.

« All project activities must be conducted in Jordan or Palestine.

« Projects should commit to a %10 cost share of the total budget.

« For previous award winners, applications can be submitted for projects eligible for the
next stage only.

« Administrative expenses accompanying the project must not exceed %10 of the total
support required.

« For previous award winners, applications can only be submitted for projects eligible for
the next stage.

« The application must be filled out completely and correctly, otherwise, the application
will be directly rejected.

« All required attachments as outlined in the application system and/or the award
manual must be provided.

« Submitting more than one application per entity is prohibited, and multiple

applications will be automatically rejected.
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General terms and Conditions:

« The grant recipient must not commence activities prior to official approval of the grant
from the Abdul Hameed Shoman Foundation and signing of the agreement.

« The Foundation does not support individuals/groups/registered entities submitting
different projects simultaneously.

- To maintain objectivity and provide equal opportunities to all applicants, all inquiries
regarding the application process must be sent in writing to the Grants and Innovation
Department at Innovation.award@shoman.org.jo

« Accurate and complete information must be provided during the registration process
through which the foundation will communicate with project owners.

« The Foundation has the right to apologize for providing support to any of the projects
without stating reasons.

« The Foundation reserves the right to modify, suspend or cancel the award at any time,
for any reason, without prior notice.

« By registering for the Abdul Hameed Shoman Foundation Innovation Award, you

acknowledge that you have read and agreed to these terms and conditions.
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O- Journez Timeline:

April 14th  (e—e Launch date

o—(® May 30th

Submission
deadline
Internal
June 30th  —®  Committee
Pitching
Exter.nal [ — July 25th
Evaluation
Sep 12th  e—e |Initial Filtering

Final Committee
Pitching
Oct 15th

Oct 10th

Winning Project
Announcement

Contracting& e—¢ Dec 5th

Final ceremony
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10- Annexes

1. Declarations:
These forms are to be electronically signed and submitted. They serve as your official attestation to
the statements provided.

1.1 Intellectual Property Rights Declaration:
By signing this, you affirm:

"I, [Your Name], hereby declare that the work submitted to the Abdul Hameed Shoman Foundation
under the title [Project Name] represents original work completed by myself/our company. This
work is submitted in fulfilment of the requirements for the AHSF Innovation Award. | confirm that
this work has not been submitted to any other institute or for any other award or recognition."

1.2 Capability Statement:
By signing this, you affirm:
"I confirm my full capability and capacity to manage this project, with a firm commitment and
responsibility towards achieving the project's outlined goals as detailed in the submitted
application."

1.3 Commitment to Program Participation:
By signing this, you affirm:
"I confirm my availability and commitment to attend all activities and events associated with the
AHSF Innovation Award program."

Please ensure all statements are thoroughly read and understood before signing. By signing these
forms, you are affirming the truth of these statements and your commitment to the program's
requirements and guidelines.

11- Application Tips

1. Scientific Research: Conduct thorough research to support your project idea.

2. Save your Application Information: Save all information provided on the application system, as
you will no longer have access to it once the application is submitted.

3. Read the Manual: Carefully read the manual of the award before submitting the application on
the system.

4. Understand the Criteria: Familiarize yourself with the evaluation criteria outlined in the manual.

5. Stage-Specific Pre-requirements: Carefully review and meet the pre-requirements for the
specific stage you are applying for.

6. Advance Preparation: Begin preparing your application well before the deadline.
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7.Final Product/Solution Design: Ensure that you have a final design for your product/solution,
especially if applying for Stage 2 or beyond.
8.Complete Applications: Ensure all sections of the application are fully completed.
9.Innovation: Clearly demonstrate the innovative aspects of your project.
10.Impact Potential: Explain the potential impact of your project on the community or field.
11.Feasibility: Show the feasibility of your project within the proposed timeline and budget.
12.Budget Justification: Provide a detailed and justified budget plan.
13.Clarify the Idea: Clearly explain the concept and objectives of your project.
14.Sustainability: Address the sustainability of your project beyond the award's funding.
13.Clarify the Idea: Clearly explain the concept and objectives of your project.
14.Sustainability: Address the sustainability of your project beyond the award's funding.
15.Team Quialifications: Highlight the qualifications and experience of your team members.
16.0riginality: Ensure your proposal is original and does not infringe on others' intellectual
property.
17.Clear Objectives: Set clear, measurable objectives for your project.
18.Risk Management: Identify potential risks and how you plan to address them.

19.Passion and Commitment: Carry your passion and commitment to the project.

12- Attachment List

Stage 1:
«For applications from Jordan: ID copy if Jordanian, passport or proof of residency if non-Jordanian
«For applications from Palestine: copy of Passport (Arabic or English only).
«For Deep Tech track applications: Proof of concept based on scientific research.
«For Social Innovation track: Proof of concept based on market research.
«Intellectual Property Documentation (if applicable)
-3 reference letters in one merged file
«For companies: Applicant authorization letter, company profile, company registration and license

certificate (If a company) in one merged file

Stage 2:

In addition to stage 1 attachment list:
Tested working prototype/solution.
«Final product/solution design.

Product development roadmap.
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Stage 3:

In addition to stage 1 and 2 attachment list:

-Financial Statements (Balance Sheet, Income Statement, Cash Flow Statement).
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